
 Board of Directors Meeting      Approved Meeting  

                                                                        Minutes 11.12.18 
 

 

PMI-MN Mission:  To provide value to members and the community through opportunities for career 

development and to advocate the advancement of the project management profession and its disciplines 

November 12, 2018 | 5:30 – 7:30 p.m.  

Large Conference Room at The Harrington Company, 4248 Park Glen Road, Minneapolis, MN 55416 

 

Attendees: 

P Mohamed Diab, President & CEO P Alisha Walter, Director at Large 

P Chris Doyle, Past President P Manish Kalra, Director at Large 

P Janice Pyka, President Elect & COO P Sara Swanson, Director at Large 

P Joe Perzel, Director of Finance P Matt Mehring, Director at Large Position 

P Geraldine Marks, Director of Governance P Jenny Wothe, Executive Administrator 

Guest: Larissa Moran, PMI Chapter Administrator, North Central North America and Northeast North 

America Regions (for a portion only) 
 

Current Membership Data: 3,597 (as of 11/7/18), 69 New Members in October, Retention rate 76.08%   
 

 YTD Budget (October 

2018) 

YTD Actual (October   

2018) 

Reason(s) 

Income $784,475.00 $698,511.62 Revenues are lower than projected. 

Expense $783,865.00 $744,429.89 Some expenses are higher than budgeted, but  

Net $610.00 ($45,918.27) overall expenses are lower than budgeted.   

 
November 13th Breakfast 

(Crowne Plaza Mpls West, 

Plymouth) 

 

 

 

November 19th Dinner 

(Minneapolis Marriott NW, 

Brooklyn Park) 
 

MC: Sara Swenson 

NMO:  Chris Doyle 

Table:  Michelle Wilson & 

Stephanie Gipson 

 

5:30 p.m.  Call to Order by President Diab 

 

Adoption of Agenda:   

Additions/revisions  

 

Action   M. Diab made a motion to approve the agenda as presented, 2nd by J. Pyka. 

The motion carried with all members present voting in favor. 

 

Approval of October 8, 2018 Board Meeting Minutes: Several corrections were 

requested including an adjustment in the dollar amounts shown, note for IT services it 

would be a single-source process this next year providing an agreeable outcome can be 

reached in the contract review and clarification the reserves can be 18 months to 2 year 

of annual expenses under the LIM update.     

 

Action:  M. Diab made a motion to approve the October 8, 2018 Board Meeting 

Minutes as amended, 2nd by M. Kalra. The motion carried with all members present 

voting in favor. 

 

Action items – see page two. The review of Action Items were tabled due to the 

lengthy agenda.  

QUORUM Established with  

9 members 

 

 

 

 

 

 

 

 
 
 
 

2018 Strategic Direction 

 

• Strategic Goals 

A. Expand market coverage 
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B. Deliver expert solutions 

C. Drive efficiencies and engagement 

• Updated 2018 Strategic Directions 

1) To increase and maintain our strategic focus on the improvements that matter 

2) To develop and deepen our member centricity by knowing and meeting their needs  

3) To strengthen and stabilize our organizational agility to continuously improve and adjust   

6:00 – 7:00 p.m. 

 

 

 
 

 
 

 

Board Operations  and Strategic Initiatives:   

 

1. Good News:  Members were given an opportunity to share good new items, those items included: 

S. Swanson- Update on possible shirts options. Looking at setting up an online story for ordered by Leadership 

twice a year.   

M. Kalra- Target will be contracting with PMI Minnesota to hold a PMP Prep Certification Course for 25 

employees in February. 

A. Walters- holding a training course at work promoting PMI MN. 

C. Doyle- elections are open. 

J. Pyka- the sponsor/ partner lunch is tomorrow; currently 25 are registered to attend. 

President Diab- The chapter elections have begun with the PMI voting process being used this year. 

 

2. Financial Status YTD Analysis and Update on 2019 Budget Process: J. Perzel noted a budget summary was sent 

out to the Board for review, Attachment A of the minutes.  There are several large items to keep in mind during 

the 2019 budgeting process to ensure they are taken into account to avoid negatively impacting the 2019 cycle.  

Revenues were lower than projected, however expenses were also lower.  He noted he is currently forecasting a 

loss of about 60k at the end of the year.   

 

It was questioned why finances did not set investments as a main focus during 2018,  at the beginning of 2018 the 

Director of Finance was very adamant about investing funds but to-date action has not occurred.  Concern was 

raised that if funds would have been invested early in the year as originally discussed the deficit would not be 

where it currently is for 2018. J. Perzel noted this was not the priority this year due to other action items, but is 

work is now being done to look at the options for the board to review and adopt an investment policy.  It was 

requested this be added to the 2019 strategic list, it in not currently accounted for.   

 

J. Perzel briefly highlighted the budget process to date, noting the process has begun.  The first drafts were due 

today from committees; he and Ruth are now scheduling calls with the co-chairs to work in refining the proposed 

budgets and provide any assistance needed.     

 

President Diab questioned if projected related to certain board decisions relating to the finances or if the current 

issues within the Chapter had an impact on this.  

 

He noted the 2018 budget deficit stems from trimming from areas that should not have been trimmed, an optimist 

revenue projection by PDD and when additional funds were added to one area during the year it was not trimmed 

from other areas to balance it out. He further stated the Board actions were based on the information available and 

in the best interest of the Chapter; the decisions did not negatively impact the finances of the Chapter. Discussion 

was held on the services budget for THC, noted there is a better understanding was needed.  It was stressed work 

should have begun earlier this year to plan for next year.   

 

J. Perzel asked that each of the liaisons work with their committees regarding their budgets looking at projected 

revenue and expenses and help them to remain on track as we move forward.   

 

Concern was raised by member that the focus of the board meetings is not on strategic items, but instead on 

operations and bylaw issues. It was stressed the Board needs to refocus moving forward,    
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Lastly, J. Perzel noted the Board and Co-Chairs need to be careful of 1st quarter spend as the budget is being 

finalized, stating this included looking at the gala expenses. 

 

3. 2019 Contract: J. Perzel stated at this time he was recommending the renewal of the contract with the Harrington 

Company.  Discussion was held.  Members of the Board requested the review process for all annual contracts 

begin at the Board level in June going forward. To help with the review process a timeline with dates for the 

review process to begin will be established and provided to the Board.   

 
Action:  J. Perzel made a motion accept the 2019 contract with the Harrington Company as written, 2nd by M. 

Mehring.  Discussion was held. 

     Clarification was requests as to if this contract is for the same level of service the same as this past year.  J.    

     Wothe noted the only modification made to the contract was the rate increase per hour of $60 to $62.   

The motion carried with 8 members voting in favor and 1 member abstaining.   

 

TrimaxSecure Contract Update- J. Perzel noted a proposal has been received from TrimaxSecure, noting they are 

proposing a minimum (floor amount) of $1,500 per month.  M. Kalra noted that it has also been stressed that the 2 

different rate scale will be billed accordingly in 2019; this difference in rates has been in the contract in the past 

has not been reflected in the billing. He also noted there will be a $1 increase to the lower rate, bringing it to $26 

per hour. It was also questioned if it is an annual or auto-renewal; previously the contract had been drafted as an 

auto-renewal.  Recommendation of the Board was to remove the floor amount in the contract.  M. Kalra will take 

lead on finalizing the contract for renewal.  He will work to clarify what tasks are at the $26 level vs. the $125 

amount as this will impact the budget next year.  Once details are finalized he will send out for an electronic vote.    

 

J. Perzel also noted the Board should look at going out for RFPs for PDD 2020.  If the Board decides to move 

forward with this the process will need to begin at the start of the year due to the renewal timeline of contract with 

the RiverCentre.   

4. Board Membership Review Policy and Membership Status Discussion: President Diab noted recently it was 

brought to his attention the membership of a current board member had lapsed for a time period before being 

renewed.  J. Perzel then provided his a recap of the details, noting Chapter member Dean Boorman had called him 

stating M. Kalra’s membership was expired and therefore he was no longer a member of the board.  He stated he 

then reached out to J. Wothe as the executive administrator for the Chapter to verify membership.  She noted 

Director Kalra’s membership was verified through the component system in Global as valid. When this 

information was provided a further question was raised over the timeframe the membership was renewed, through 

a conversation with Global it was noted this was an oversight and when brought to his attention, the membership 

was renewed. They recommended the board draft and approve a policy in which the membership of board 

members is reviewed regularly to prevent this type of oversight in the future. The Question was raised as to why J. 

Perzel did not go directly to M. Kalra instead.   

 

M. Kalra then note J. Perzel did reach out to him after he had spoken with J. Wothe.  He noted that during the  

conversation on this issue, he was told the issue is not with him directly and he will overlook the membership 

lapse if Dean and Judy were allow to be on the ballot, M. Kalra stated he felt as if it was a blackmail.  J. Perzel 

voiced his disagreement that the recap of the conversation.   

 

Discussion by the Board. J. Perzel noted according to the bylaws M. Kalra should not be a considered current 

board member or be allowed to run for president-elect.  Discussion was held and it was noted as stated by Global 

the bylaws are broad and open to interpretation by the board.  The consensus was there was no issue with 

membership.   

 

Motion: M. Kalra made a motion to censure Director of Finance Joe Perzel due to his inappropriate actions, 

violation of confidential materials, disruptive behavior at meeting and threatening nature to members of the Board.  

2nd by J. Pyka. Discussion was held. 

C. Doyle noted three points should be taken into consideration: 
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1.  J. Perzel disagrees with the recap of the phone conversation M. Kalra provided.  

2. Chapter member Dean Boorman reached out to him with the information, he did not provide it here.   

3. We as a Board are running into this issue over and over of members overstepping their roles within 

the Board and not involving the Director of Governance.  Recommended a form be created to be 

able to submit an issue to the director of governance for follow-up, this form should be available 

online.   

Grave concern over the blackmail issue and the facts that a membership question was escalated to a level should 

not have been.   

The motion carried with 5 voting in favor, 2 abstaining, and 1 voting in Opposition.   

 

President Diab then noted that on Friday, November 9, 2018 J. Perzel contacted him noting Chapter member 

Daniel Harrington had delivered by hand a special meeting petition to Joe at his office.  J. Perzel noted Daniel 

Harrington had called him on Friday morning to see if he was in the office and when he noted he was Daniel then 

brought the packet to Joe at the office and requested he sign for delivery.  He noted when he received it he notified 

President Diab and Larissa Moran, PMI Chapter Administrator, North Central North America and Northeast 

North America Regions.  At that time the advice from Global was to not send the document to the full board, 

instead present it at the upcoming meeting.  At this time President Diab ready the petition that had been received, 

which is attachment B of the minutes.    

 

At this time this item is being review by PMI Legal, as of right now there is no action to be taken until Legal has 

provided feedback.  It was stressed at this time the Board should continue on with regular Chapter business.  

Further Discussion was held. 

 

Larissa note again, this request is being reviewed by PMI legal at this time the Board should take no action or 

have conversation on this topic outside of the meeting.   

 

Action:  M. Diab made a motion to not disseminate any information on this topic to anyone outside the board and 

wait for direction/feedback from PMI legal to determine the next step.  2nd by M Kalra.   

M. Mehring presented an amendment to the motion for a copy of the petition to be provided to each of the 

members for review.  Discussion was held.   

Following discussion M. Mehring withdrew his amendment. 

The motion carries with all members present voting in favor.   

 

5. Awards and Criteria used for Presidents Gala and Gala Budget: President Diab highlighted the annual awards that 

are presented at the Presidents Gala and opened it up for recommendations and discussion.   

 

Action: M. Diab made a motion to award Michelle Wilson the volunteer of the year award, 2nd by J. Pyka. The 

motion carried with all members present voting in favor. 

 

Action: M. Diab made a motion to award Corrin Duque the Bruce Sandison award, 2nd by J. Pyka. The motion 

carried with all members present voting in favor. 

 

The annual colleague award and the annual team award will be finalized in December.   

 

6. Discussion on the Ana Alvarez-Holmberg Scholarship: President Diab noted the President of ATD-GTC Dan 

Bixby reached out to let the Board know they have decided to discontinue their partnership with the Ana Alvarez-

Holmberg scholarship.   

 

Discussion was held on continuing the scholarship without the partnership of ATD-GTC.  It was noted over the 12 

years there has been difficultly in finding local applicants.   

 

Action: M. Diab made a motion to discontinue the Ana Alveraz Holmberg Scholarship.  2nd by J. Pyka.  
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Discussion held. 

     M. Mehring spoke against this discontinuing the scholarship noting the importance it holds with Chapter     

     membership.  J. Wothe noted Loras Holmberg, widow of Ana, has noted he is willing to pick up the other  

     $1,000 for the next 5 years if necessary.   

At this time M. Diab withdrew the motion. 

 

President Diab noted he had a very productive meeting with the three individuals that resigned from the 

nominating committee meeting.  During the meeting he listened to their concerns with the implementation of the 

vetting process and possible amendments to the policy.  During this discussion President Diab noted the Board 

would be looking at the creation of a Governance Policy Review Committee to look at the Chapter policies, this 

committee would review the Nominating Committee Policy during their review process.  The committee would 

include representation of a past president.   

 

7. Consider Establishing a Governance Policy Review Committee: President Diab noted the formation of a 

Governance Policy Review Committee, he recommended Chris Doyle as a past president serve as chair of this 

committee with Matt Mehring as a member, along with the director of governance.  Chris will draft the charter for 

approval in December and work with Joe to establish a small budget for the committee.   

 
Action: President Diab made a motion to appoint Chris Doyle as Chair of the Governance Policy Review 

Committee, 2nd by J. Pyka.  The motion carried with all members present voting in favor. 

 

8. Strategic Initiatives Approval:  

 

Next Steps:  M. Mehring noted the next step was to hold the upcoming strategic planning meeting, working with 

the facilitator to establish an action plan to move forward.  He stressed in planning for this meeting each 

committees review their actions cards and let their liaison know of any changes to ensure the Board is working off 

of the most current information.   

 

The Board requested two items be added to the list: investment and the governance policy committee. 

President Diab stressed that all items ranked high are important within the Chapter and must be carried out. 

Further discussion was held noting a number of the high items should to be reviewed and possibly modified.  

 

9. December Board Dinner Information and Attendees:  President Diab asked J. Wothe to provide the details.  She 

noted the dinner is schedule for Monday, December 10th at 5:30 p.m. at Kincaid’s in Bloomington.  The Board 

requested the date be changed to Monday, December 17th.  Discussion was held regarding attendees with the 

consensus to invite the newly elected members and spouses.   

 

10.  Finalizing Date of the Board and Committee Strategic Planning/Training Sessions:   J. Wothe asked for 

confirmation on the date of the board session to finalize the details with the facilitator. She noted that PMI Global 

has requested that Chapter focus on the core catalog services they presented at LIM; all Chapters are required to 

use this in their strategic planning and complete a worksheet to reflect their goals and action plans and how they 

align.  This worksheet will be required to be submitted with the Charter renewal by March 31, 2019.   Discussion 

was held and the consensus was to hold the session on Sunday, December 16, 2018 if the facilitator is available.   

 

11.  Discussion on 35th Anniversary Celebration: J. Pyka noted reminded the Board 2019 the Chapter will be 

celebrating its 35th anniversary.  Discussion was held on how to celebration the occasion, noting during the 30th 

anniversary it was marketed and promoted each month during the year. The Board would like to see something 

similar with one large event held during the year but each month have a focus on the celebration.  J. Perzel 

stressed that a budget and charter will need to be established for this.  

 

12.  Redlined Policy Manual: Item was tabled due to time. 
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President-Elect/COO Report- this report was tabled due to time.   

 

Operations Committee (J. Pyka) 

• Chairs/Co-Chairs needing approval/open positions:   

o No approvals needed 

  

 

 8:13 p.m. Action: Motion to adjourn by J. Perzel & 2nd by J. Pyka. The motion carried unanimously. 

 

Next Meeting Date: December 10, 2018 (End-of-Year Celebration) 

Additional Items:  

 

 

 

 Action Items Responsible Status/Comments Due Date 

1 Deploy Marketing Plan- Work with MarComm Chair to get updates on 

the 2018 plan for Marketing, along with an outline for a 3 year vision to 

present to board. 

 

S. Swanson S. Swanson noted the new 

MarComm Chair is 

working on an updated list 

to be presented. 

11/12/18 

2 Upload Event Registration Information/Supporting Documents to 

SharePoint for reference 

C. Doyle The Charter to will be 

presented at the September 

Board meeting for review 

and approval. 

9/10/18 

3 Policies from Audit: Credit Card Policy, Gift Card Policy, Capitalization 

Policy 

 

J. Wothe Redline was included in the 

packet.  Board to review 

and provide feedback 

before November meeting 

9/10/18 

4  Recruitment of Co-Chairs for all committees currently without  J Pyka and 

Board  

Liaisons 

In process, only a couple of 

committees do not yet have 

co-chairs.  Add to 

upcoming agenda – 

discussion on how to 

approach members after 

programs for volunteer 

opportunities 

Ongoing 

6 Actual Costs for IT expenses and related projects IT Liaisons  IT Liaisons to work with IT 

Co-Chair Corrin Duque and 

report back to the Board 

9/10/18 

7  Budget Planning Process J. Perzel  Ongoing 

8 Strategic Planning: Cost and Resources needed information , ranking 

process 

All members Liaisons to work with 

committee chairs to 

complete the cost and 

resources column on the 

strategic list- second 

Working Session scheduled  

Ongoing 

Respectfully submitted by: J. Wothe 

 

 

  


