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You should leave knowing how to: Eanes

e Create and follow a plan S

e Break big jobs into smaller tasks o

Prioritize activities Execute

Create a backup plan ...“Plan B”

Determine
how to do it

Wrap it
up

#1 — Project Management Basics #2 — Project Management
(for Youth & Adults ages 13 & Up) Fundamentals
(for Youth & Adults ages 13-20)

Sat. October 27, 2018, 10am — Noon
St. Paul Community College Sat. January 26, 2019

2-hour session Sat. July 27, 2019 (tentative)

Satisfies BSA Venturing Pathfinder

) ) e 8-hour session
Project Management requirements

e Digital Badge Opportunity (class

Registration: https://scoutingevent.com/250- ] -
includes Digital Badge assessment)

UOSFall2018 ; use ‘Project Management Module -

Non-scout’ ; Password=‘PMSFL18F’ ; ‘Register as e $75
Guest’
$20 (parking included)

For More Information:

MN Chapter (PMI-MN) Project Mgmt. Institute
Eric Sit email eric.sit@pmi-mn.org
website www.pmi-mn.org

PLANNING

PM SKILLS

Northern Star Council (NSC) Boy Scouts of America FOR LIFE

Bob Thielen email bthielen@northernstar.org
website www.northernstarbsa.org
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EXECUTING

RSVP to confirm date, location, and get Registration Link: Eric Sit (eric.sit@pmi-mn.org)
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